Indicators

Regular monitoring, supervision and mentorship will be
done using the following means:

A.Program coverage/reach indicators:
Number of families and people within the vulnerable groups

targeted, screened for COVIDI9 risk by community workers

Number of individuals identified as needing follow up that
were followed up in the community

B. Indicators for testing and linkage to care

Number of COVIDI9 positive individuals identified and linked
to care

Number of new COVID-19 positive individuals admitted into
the home/community care model

Number of Tele-consultation calls received by each individual
in community/home gquarantine

Number of people that needed to be escalated to secondary/
tertiary care

Number of individuals that need low-flow oxygen therapy at
home/community level

Fortnightly data analysis will be performed on key
parameters collected using mobile application for
registration and patient tracking. This will be used to
closely track program progress and identify potential
issues for follow up.

Intensified supervision and mentorship visits to testing
sites will be performed during the first month of
program kick off to ensure program begins smoothly.
Thereafter for each site, two supervision visits per
month will be conducted randomly. Checklists will be
created for supervision visits and corrective measures
followed up over the next visit.

Fortnightly conference calls will be held with

community managers and champions to discuss
trends from data gathered and provide a platform to

discuss issues, re-align priorities and adapt program
design based on implementation experience. This will
promote a culture of data utilization for each member
of the team.

C. Facilities support

Number of facilities supported with materials/ Tele-ICU set up
Type and number of items supported with

The COVID Care Centre intervention will be tracked using
a combination of monitoring mechanisms including
resident feedback, tracking referrals, regular reporting by
staff, supervisory visits and assessments, and others.

How to measure:

An M&E Manager will be appointed to conduct monitoring and
tracking activities for all three interventions.

The CBT intervention will be tracked through 2 primary methods:

Regular analysis and dissemination of real time beneficiary
data entered into a mobile application by staff while
providing services.

N person supervision visits to mobile testing sites,
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